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Tom Lawrence is a buyer for a manufacturer of armored vehicles, EM Steel (EMS).  EMS produces a wide range of parts for the drive trains of vehicles needed to support operations in Afghanistan.  Tom recently received a Request for Proposal (RFP) for 34 transmission parts from DLA containing Warstopper requirements.  In order to obtain the raw materials needed to produce the parts requested by DLA, Tom used the online Strategic Material Management System tool: (S2MS).
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Heather McGuire is a Government Buffer Manager (GBM) for DLA.  Her job is to manage the agency’s strategic materials buffer. An important part of her duties is to approve or deny requests to release material from the strategic buffer, catalog awards from the buffer, and define buffer requirements.
Tom utilized the S2MS User Guide, which provided him step-by-step instructions to complete the S2MS.  Through S2MS, Tom submitted a request for the release of the raw materials EMS needs to produce the parts DLA had requested.  Heather used S2MS to review Tom’s request for raw materials, compare it to the stock of materials on hand, check for future replenishments of that stock, and provide his company with materials needed to produce the parts, keeping vehicles needed by American warfighters in good repair. 
The comprehensive S2MS Walk-Through below provides visitors of WICAP an example of how Tom and Heather interacted with the S2MS Tool to submit and process a Material Release Request.  Through the use of S2MS, Tom was able to submit his firm’s request and obtain the raw materials needed to produce transmission parts.  Heather was able to help DLA manage its strategic material buffer, and in doing so, better identify gaps between wartime requirements and industrial capabilities and prevent raw material shortages.  

User Login

· After Tom successfully registered as a new user, he was able to log into S2MS with his username and password.
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Getting Started: S2MS
Tom clicked on the Strategic Material Management System (S2MS) link to begin.
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After clicking the link, Tom is taken to the “Manufacturer” page, where he found two sets of links; one under the S2MS menu, and another on the page itself.
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Create a Buffer Contract and Award(s)
· Six months ago, a buffer of materials was created with High Alloy, Inc.  Heather subsequently input this information into S2MS.  Under the S2MS menu, she clicked the Buffer Catalog and Management link and was taken to the “Contracts” page in the Buffer Catalog & Management section of the S2MS tool.  
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There, Heather added the details of the contract:

· PIIN

· Contractor Information

· Award date

· POP start and end dates

· CAGE/DUNS #

· Her name as GBM and the name of the Contractor Buffer Manager (CBM) at High Alloy, Inc. for the contract
Then, Heather navigated to the “Buffer Contract Management – Awards” page to add the material award(s) for the contract.  She selected:

· Grade(s) of material to be used in the award

· Form(s) of material to be used in the award

· Unit(s) of Measure

· Size(s)

· Minimum and maximum delivery rates

· Maximum release quantity(ies)
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Heather needed to add all the specifications for each award, since requestors like Tom may use any or all specifications to search for materials.  When a requestor searches for a material, the S2MS tool matches that search on Grade, Form, Size(s), and Specification.  If Heather or another GBM neglects to enter one of the specifications that the material adheres to, a requestor’s search will not return information concerning materials being sought. 

Data for each award is displayed in a grid.  In that grid, Heather can:

· Edit any of the items on the grid 

· Delete items from the grid

· Enter data for buffer Replenishments

· Enter specifications for materials which a contractor’s product must meet

Create a Material Release Request
Tom wants to create a Material Release Request.  
Note:  A Trade Association, GBM, Program Manager [PM], or Industrial Support Specialist [ISS] also may create a Material Release Request on behalf of a manufacturer who is unable to access S2MS.  
Tom begins by clicking the Create Material Release Request link under the S2MS menu.

The “Part and Material Identification Summary” page appears.  This page allows Tom to inquire about parts and materials by adding those parts and associated materials to the grid.
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Tom clicks the [Add Part] button, and proceeds to the “Part and Material Identification – Add a Part” page, where he may search existing parts by selecting a part number from the drop-down Part Number/Identification list, then click the Search Part Number link.  Once Search Part Number is clicked, a grid appears with information on the part number Tom has selected.  
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Tom can populate all the fields on the “Add a Part” page by clicking the Fill All Information link in the grid.  The fields will populate and he can click the [Continue] button at the bottom of the page. 

If Tom wants to associate another material to an existing part number, he can select Fill Part Information, or he can add a completely new part number and material by filling in the fields on the “Material Identification – Add a Part” page.

Once Tom has identified all the material he wants to request, he clicks the [Save & Continue] button, and the “Part and Material Identification Summary” page appears. 
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This page:

· Identifies the Manufacturer making the request
· If a Trade Association or an individual other than Tom’s firm is seeking material on behalf of EMS, this field will be populated based on the CAGE/DUNS number entered (see next bullet).  If S2MS does not recognize the CAGE/DUNS, this field will remain N/A.

· Provides the CAGE/DUNS number for the manufacturer

· Provides the name of the person who has completed the request

· Displays a grid of information on the part selected, which includes:

· Part number

· Part name

· Material Type


· Specification

· Grade

The grid also enables Tom to delete all information from the grid if he wants to start over.  Tom has another opportunity to add additional parts to the Material Release Request, by clicking the [Add Part] button, or he can click the [Continue] button to move forward with this particular release request.

When Tom clicks the [Continue] button, the “Material Availability Summary” page appears. 
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 This page tells him the availability of the material being requested, including:

· Material grade 
· Form 

· Size 

· Specification 

 
If the material is available (in the form, type, and amount Tom wants) in the buffer, the “Material Availability Summary” page will give him a list of sources for the material.

The “Material Availability Summary” page also generates an Inquiry Reference Number.  Tom might use the number if he repeatedly requests a group of parts and/or materials.  Tom can use the number to populate the grid on the “Part and Material Identification Summary” page.  The process to conduct a search of a Saved Request requires the Inquiry Reference Number.  This page also informs Tom that a quote must be obtained from the material supplier prior to completing a material release request. 

For her part, Heather will need the Inquiry Reference Number if she wants to conduct searches of Saved Requests.

If the material Tom is requesting is available, the Request Release check box on the grid will be enabled and Tom can check Request Release.  If the material is not available, he can check the Request Assistance box. 

If Tom checks the Request Release box, he can then click the [Continue] button and the “Material Release Request – Material” page will appear. 
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This page displays the 

· Manufacturer Company 
· Manufacturer’s CAGE/DUNS 

· Name of GBM Completing the Request 

· Inquiry Reference Number 

· Grid for part number listing: 

· Part number 

· Part name 

· Grade 

· Specification 

· Form 

· Unit of Measure/Issue 

· Source
  
Tom can click the Add Data link on the grid to enable the fields in the Request Information section of the page.  These fields include:

· Vendor Quote or Agreement Reference 

· Total Requested Quantity 
· Reason for Request---drop-down list including 
· Expedite Requested 

· National Emergency 

· Peacetime-Material Availability 

· Other 

· Lead Time (in days) 

· Minimum  Total quantity required 
Tom will find a label indicating the unit of issue of the quantities being requested to the right of the Total Requested Quantity and Minimum Total Quantity required fields.  The unit of issue is based on the supplier he selected on the previous screen. 
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Once those fields are completed, Tom can click the [Save] button to return to the “Material Release Request-Material” page. A new section has been added to the grid, displaying the Quote or Agreement Reference, Lead Time and Request Reason he just added.


[image: image13.png]it Number | Part Name Form

Quote or Agreement Reference RequestReason | | | | |

High Create
75655 NGl ASTBODD ASE29919  sheet Sheets Alboy. gt 3% Expedite Release Edt
roup I~ Requested | LofisE Data




Tom can click the Create Release Schedule link on the grid, or the Edit Data link to make changes to the grid items.

If he clicks Create Release Schedule, the “Material Release Request – Release Schedule” page appears.   
[image: image14.png]WORLD WIDE WEB INDUSTRIAL CAPABILITIES
ASSESSMENT PROGRAM

Progress Indicator:Material Request>> Release Schedule>> Review Request>> Confirmation

Material Release Request - Release Schedule:

Note: Fielas maied * ars requires

Material quantity left: 65

“Interval Total Requested Quantity: 65
S e - | -
Navigate

Save & Continue





Here Tom can use the Interval field’s drop-down list to indicate if the request is a one time only request, or if it is a multiple-delivery-date request.  He can use the Date-Time tool to indicate the Requested Delivery Date.  The Release Quantity field can also be adjusted. 

From that point, Tom can click the [Save & Continue] button to be returned to the “Material Release Request – Material” page. 
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The grid on that page has expanded to include:

· Quote or Agreement Reference 

· Lead Time 

· Request Reason 

· Three new links 

· Review Release Schedule 

· Edit Data – enables Tom to change any information on the grid 

· Edit Schedule – enables Tom to change interval, quantity requested, and requested delivery date 
Tom clicks the [Continue] button and goes to the “Material Release Request – Priority Determination Information” page, which Heather will eventually use to determine his Request’s priority.  A grid appears with the Part Number and Part Name fields completed.  
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Tom can click the Add Data link to complete the remaining fields on the grid.  These are:

· DPAS 

· Project Code 

· Supply Assistance 

· Normal procuring 

· Comments 
Tom can complete the DPAS field by selecting DX, DO, or NO from the drop-down list.  The Project Code will be a three-digit number.  The Supply Assistance and Normal Processing Agent fields offer the choice of Yes or No from drop-down lists.

When Tom clicks the [Save] button, the “Material Release Request – Priority Determination Information” page reappears with his choices for DPAS, Project Code, Supply Assistance and Normal Procuring now added to the grid.

If Tom wants to change any item on the grid, he can click the Edit Data link on the grid.

When Tom clicks the [Continue] button, the “Material Release Request – Validation” page appears to verify the supplier’s contractual relationship with the government. 
 This page displays the:
· Manufacturer Company 

· Manufacturer’s CAGE/DUNS 

· Name of GBM Completing the Request 

· Inquiry Reference Number 
A grid also appears listing the Part Number, Part Name, a Sub link, and Contractor Type (Prime).  Tom can click the Add Data link to enter information to verify the prime contractor’s contractual relationship with government.  Likewise, he can click the Sub link to enter information concerning a subcontractor.
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Tom must fill in the Contract Number field. For the Contract Agency/Company field, a drop-down list offers five options:
· DLA Request, 
· Other DOD Request, 
· Other Federal Agency Requests, 
· Essential Civilian Requests, and 
· Other 
Tom will also need to fill in the CLIN, Contracting Officer, Phone, and Email fields.  Once those fields have been completed, he can click [Save] to enter them on the grid.
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With the grid fields populated, Tom can click the Edit Data link to make changes to the Contract information he just entered, or the Modify All Data link to make changes to any data listed on the grid.  Once Tom is satisfied with the data on the grid, he can then click the Submit Request link.
The grid will reappear, with a Review Request link replacing the Submit Request link in the extreme right column of the grid. 
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Clicking the Review Request link returns Tom to the “Material Release Request – Review” page, now displaying all information he has submitted/entered on the “Material Request”, “Priority Determination”, and “Request Validation” pages.
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A Back link appears at the bottom of the page.  Clicking it returns Tom to the “Material Release Request – Validation” page.  He can click the [Exit] button in the Navigate field at the bottom of the page to be returned to the S2MS main page.

 

Messages
Heather logs into S2MS and proceeds to the S2MS main page.  She begins her session by scrolling to the Messages menu, and checking her Inbox for new messages.
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Heather is notified of Tom‘s New Material Release Request by a message in her Inbox.   Messages contain links to allow her to review Material Release Requests or Material Availability Summaries.

To check Tom’s new material release request, Heather opens the message and clicks View Material Request. The “Material Release Request – Review” page appears.  
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The page displays all known/entered information about the request, and provides her with three options, each a link:

· Approve release schedule 

· Split the request fulfillment by sources (if more than one source exists for a material)
· Split by ordering periods       
Heather clicks the Approves Release Schedule link to open the “Material Release Request Review – Approve Release Schedule” page.  
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This page displays:

· Total requested quantity 
· Total minimum material requested 
· Requested Delivery Date 
· Requested Quantity

Heather is also shown an Approved Delivery Date field with a Date-Time tool and an Approved Quantity field.  She can adjust the Approved Delivery Date and the Approved Quantity.  
However, she can’t adjust the quantity below the Minimum Total Quantity Required.  Once satisfied with the Release Schedule, she clicks the [Save] button to return to the “Material Release Request – Review” page.  Heather can click either the [Approve] or [Deny] button at the bottom of that page, along with a box where Heather can write text to justify her decision to deny a request. 

If Heather wants to approve the Release Schedule, she clicks the [Approve] button, and the “Material Release Authorization – Review” page appears.  
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This page displays the: 

· Requestor 
· Total Material Quantity Requested 
· Total Minimum Material Required 
· Supplier 
· Unit of Measure 
· Interval 
· Quote Reference 
· Quote Lead Time 
· A grid with the 
· Requested RDD 
· Approved RDD 
· Requested Quantity 
· Approved Quantity  
This page also features an [Edit] button that allows Heather to make changes to the Approved Delivery Date and Approved Quantity fields on the grid.  The page also includes an [Approve] button.

Once Heather is satisfied with the information displayed on the field, she clicks the [Approve] button, and is given an “Activity Confirmation” page, with the message “Material Release Request has been approved.”  
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Heather clicks the [OK] button, and the “Submitted Material Release Requests” page appears.  
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This page will provide the grid last displayed during her current session.  A drop-down list under the Select type of Request to review field allows Heather to review those requests that are:

· Pending for PM Review 

· Pending for review as GBM alternate 

· Pending for GBM review 
· Processed by GBM
Since Heather (a GBM) has accessed this page, it displays in grid form the requests she has processed, sorted by Category (Warstopper Eligible, Warstopper Qualified, and Exercise Only).  When a PM accesses this screen, requests are sorted by DPAS (DX, DO, or NO). The grid fields for each request are:

· Date Submitted - link 

· Confirmation Number - link 

· Manufacturer 

· Material 

· Status 

· Category 

· Shipping Status 

· Receipt Status 
Clicking either the Date Submitted or Confirmation Number link will take Heather back to the “Material Release Request – Review” page for the Request.  
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There, she can click the View Material Release Authorization link to go to the “Material Release Authorization” page.
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Once the supplying firm has shipped the material being requested, the firm’s Contractor Buffer Manager (CBM) would mark the “Material Release Authorization” page as Shipped by clicking the Shipped check box, and then the [Mark as Shipped/Received] button. 

Once Tom’s firm has received the shipment, he would mark the “Material Release Authorization page” as Received by clicking the Received check box and then the [Mark as Shipped/Received] button.
If the buffer does not contain sufficient supplies of the material Tom is requesting, Heather can break up the order, either by choosing more than one supplier, or by splitting the order over more than one ordering period.

Clicking the Split by sources link on the “Material Release Request – Review” page opens the “Material Release Request – Split by Sources” page. 
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This page displays the Total Quantity Requested, Minimum Required and Quantity Remaining.  It also displays in a drop-down box the suppliers available to fulfill the request.  The page enables Heather to break up the request among suppliers, displaying the split order on a grid.

If Heather clicks the Split by ordering periods link on the “Material Release Request – Review” page, the “Material Release Request Review – Split by ordering periods” page appears. 
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There, Heather can adjust the Requested Delivery Date by using a Date-Time tool next to that field.  Likewise, she can adjust the amounts to be delivered on the Release Quantity field. Clicking the [Add] button adds the new amounts and dates to the grid displayed on the page. 

 

6-Month Schedule 
Before she acts on Tom’s Material Release Request, Heather can consult the “6-Month Schedule” page to determine buffer levels.  She can also consult the “6-Month Schedule” page to verify that replenishments have taken place, or to review the amount of materials remaining in the buffer.  Heather can access the schedule by clicking the 6-Month Schedule link under the S2MS menu.

CBMs for each supplier are responsible for maintaining the current accuracy of the “6-Month Schedule” page by entering information to indicate that replenishments have occurred and the buffer inventory has been replenished.
This page gives Heather a review of buffered materials by: 
· form

· size 
· supplier 
· total quantity per month (in inches) 
· starting date, and period of performance  
The page also enables Heather to review the actual inventory of buffered materials.  And, the page displays the minimum and maximum delivery rates for each buffered material, by contract, and also the material history for a two-year period.
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A schedule table displays requests or inventory for each buffered material.  Links across the top of the table allow Heather to filter the table’s display by:

· ID – shows release requests in ascending numeric order of Confirmation Numbers 

· Manufacturer – Field shows the name of the Requestor (in this case, Tom) 

· Frequency of Release – indicating if the request is recurring or one-time 

· Release Approval – chronological display by release approval dates 

· RDD – chronological display of release delivery dates 

· Release Quantity –  quantities are displayed in ascending numeral order 

· Approval Status – check boxes enable display of approved and/or pending 

· Warstopper Eligibility – check boxes enable display by Warstopper status 

· DPAS – check boxes enable display 

· Split – indicating whether the request was split across suppliers   
Clicking the + sign expander control next to the ID expands a table to show the shipped/received status for each order.
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The “6-month Schedule” page also displays a color-coded 6-Month bar graph which displays Material Requests, projected and actual inventory and any buffer shortfall for each material Heather might select by tab on the left margin of the “6-Month schedule” page

 
Other S2MS Tool Menu Options
There are four other options under the S2MS Tool menu that Tom or Heather might use on a regular basis.
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Retrieve Saved Requests
This link under the S2MS menu allows Tom to re-enter the Material Release Request process.  If Tom clicks that option, the “Search for Saved Requests” page appears.  
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To proceed, he can enter the Inquiry Reference Number for the request.  This number was generated on the “Material Availability Summary” page.  Then Tom clicks the [Search] button and is returned to the “Material Release Request – Validation” page.

Retrieve Submitted Requests
The Retrieve Submitted Requests option under the S2MS menu also allows Heather to review a Material Release Request that has already been submitted by entering the Confirmation Number for the Request.  This number is generated on the “Submitted Materials Request” page.  
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After entering the Confirmation Number, she can click the [Search] button, and the “Material Release Request – Material” page for the Request she has selected will appear.

Review Material Release Requests
If Heather wants to Review Material Release Requests, she clicks Review Material Release Requests under the S2MS menu.  The “Submitted Material Release Requests” page appears. 
Note: Different views of this page are displayed for different users, and for different types of Requests.
Heather selects the type of request she wishes to review by selecting from a drop-down list under the Select type of Request to review field.
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If Heather selects Pending for PM Review, a grid appears with these fields:

· Date submitted 
· Confirmation Number 

· Manufacturer 

· Material 

· Status 

· DPAS Rating 
If she selects either Pending for Review as GBM or Pending for Review as GBM alternate, a grid displays these fields:

· Date Submitted 

· Confirmation Number 

· Manufacturer 

· Material 

· Status 

· Category 
Selecting the Processed by GBM option presents a grid with this information displayed: 

· Date Submitted 

· Confirmation Number 

· Manufacturer 

· Material 

· Status 

· Category 

· Shipping Status 

· Receipt Status
Heather can retrieve the “Material Availability Summary” page for a request by clicking the Retrieve Material Availability Summary option under the S2MS menu.  The “Search for Material Availability Summary” page displays.  
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There, she can enter the Inquiry Reference Number, and click the [Search] button.  The “Part and Material Identification Summary” page will appear, displaying information for the request, including:

· Manufacturer Company 
· Manufacturer CAGE/DUNS 

· Person who Competed the Request 

· Inquiry Reference Number 

· A grid of information for the request, containing 

· Part Number 

· Part Name 

· Material Type 

· Specification
· Grade 

Other User Roles
Two other individuals are often called upon to review requests and perform other significant functions within the S2MS Tool.  These are the PM and the Industrial Support Specialist (ISS).

Program Manager
The PM is the Government party responsible for defining high-level program requirements, performance monitoring, order manager, and approval of requests that are not Warstopper Eligible
The process of determining whether a request is Warstopper-eligible begins on the “Material Release Request – Material” page where S2MS codes Tom’s entry or entries on the Reasons for Request field.  The process is continued on the “Material Release Request – Validation” page, where selections from the drop-down list for the Contract Agency/Company field are also coded.   

Depending on a request’s code combination, the S2MS tool will rank it as Warstopper Eligible, Requiring Warstopper PM Review, or Not Warstopper Eligible.  Warstopper Eligible requests go to a GBM for review.  Those requests that need a Warstopper PM Review will get an initial review from an ISS.  After the ISS’ review, the Warstopper PM can approve (as Warstopper Qualified or Exercise Only) or disapprove those requests.  

Warstopper Eligibility is displayed on a grid of Submitted Material Release Requests 

· processed by a GBM 

· pending GBM Review 

· pending for approval in the absence of a GBM 

PMs can review Material Release Requests that fail to meet Warstopper Eligibility criteria.  

When the PM logs into S2MS, and clicks the Inbox link under the Messages menu, he or she will receive a message that he or she has a Material Release Request to review.  He or she can click either the Message ID or the Subject links, and get the message that a new Material Release Request has been submitted.  The message will also indicate the type and amount of material that has been requested. The Message will also give him or her  a View Material Request link.  
When the PM clicks that link, he or she is taken to the “Material Release Request – Review” page for the Request.  The PM’s view of this page is the same as the GBM’s, with one addition, a Notify ISS For Initial Review link.  When the PM clicks that link, a “Create Message” page appears, allowing him to send an email to the ISS, asking for an initial review of the Material Release Request.  Two links appear at the bottom of this page, Send Message (to send the ISS the message seeking initial review), and Back to Review.  
Clicking Back to Review returns the PM to the “Material Release Request Review” page.  At the bottom of the page, a box field is provided for any Internal Use comments he or she might wish to make concerning the request, and a Select if approved field is displayed.  This field offers a drop-down list of Warstopper Qualified and Exercise Only options.  The PM can select one of those options and then click the [Approve] button or the [Deny] button to reject the request.   The page also includes a Back to Message link, to return him to the original Material Release Request message.
The PM can also review Material Release Requests by clicking the Review Material Release Requests link under the S2MS menu.  After clicking that link, the “Submitted Material Release Requests” page is displayed.

If the PM selects the Pending for PM Review from the drop-down list under Select type of Request to review, a page with two grids appears.  These grids are labeled Pending for PM Review –Not Warstopper Eligible and Pending for PM Review – Exceeds MRQ.

Both grids display:

· a Date Submitted link to the “Material Release Request – Review” page
· a Confirmation Number link to the “Material Release Request – Review” page
· Manufacturer 

· Material 

· Status 

· DPAS Rating 
If the PM selects the Processed by PM option, a grid will appear, displaying these fields:

· a Date Submitted link to the “Material Release Request – Review” page
· a Confirmation Number link to the “Material Release Request – Review” page
· Manufacturer 

· Material 

· Category 

· Shipping Status 

· Receipt Status 
When the PM selects the Pending for PM Review – GBM Alternate option, a grid displays these fields:

· a Date Submitted link to the “Material Release Request – Review” page
· a Confirmation Number link to the “Material Release Request – Review” page 

· Manufacturer 

· Material 
· Status 

· Category 
If the PM selects the Pending for GBM Review option, a grid displays:

· a Date Submitted link to the “Material Release Request – Review” page
· a Confirmation Number link to the “Material Release Request – Review” page 

· Manufacturer 

· Material 

· Status 

· Category 
When the PM selects the Processed by GBM option, a grid with this information is displayed: 

· a Date Submitted link to the “Material Release Request – Review” page
· a Confirmation Number link to the “Material Release Request – Review” page
· Manufacturer 

· Material 

· Status 

· Category 

· Shipping Status 

· Receipt Status 
Industrial Support Specialist
An ISS is responsible for buffer cataloging and capability assessment, gathering requirements and market intelligence, and mapping parts to materials.  
The ISS’ options for the S2MS tool are displayed under the S2MS menu.  He or she can create Material Release Requests, retrieve Saved or Submitted Requests, retrieve a Material Availability Summary for a request, or access the Buffer Catalog and Management section.  

An ISS can also view all requests sent to a PM and/or GBM, by clicking the View All Requests Sent to PM/GBM link under the S2MS menu.  The “Release Requests” page will appear, displaying a Select type of Request to review field.  A drop-down box offers the ISS several views of requests that are either pending, or have been processed.  These include:

· Pending for PM review 

· Processed by PM 

· Pending for GBM review 

· Processed by GBM 

An ISS has the same view of each type of request as the PM.

To review the “Material Availability Summary” page for a request, an ISS clicks the Retrieve Material Availability Summary link under the S2MS menu.  The “Search for Material Availability Summary” page displays.  There, he or she can enter the Inquiry Reference Number, and click the [Search] button.  The “Material Release Request – Validation” page will appear, displaying information for the request, including:

· Manufacturer Company 
· Manufacturer CAGE/DUNS 

· Person who Competed the Request 

· Inquiry Reference Number 

· A grid of information for the request, containing 

· Part Number 

· Part Name 

· (Contract) Type 

· Contract Number 

· CLIN 

· Contracting Officer 

· Phone 

· Email 

· Agency 

There are three other individuals or groups with significant capabilities in the S2MS Tool.  These are the:
· Contractor Buffer Manager (CBM) – The CBM is the designated point of contact (POC) at an industrial supplier selected to maintain a buffer inventory of material.  The CBM is responsible for interfacing with the Government Buffer Manager (GBM), updating the shipment status of a material release, and updating the actual buffer inventory levels in the S2MS system.  The CBM may perform the following functions: 
· View Approved Requests
· Buffer Catalog and Management
· Create/Send Messages
· Contracting Officer (KO) – The KO is the government party responsible for contract compliance and performance monitoring.  The KO may perform the following functions: 
· Parts to Material Mapping
· Create/Send Messages
· View all Requests Sent to PM/ GBM.

· Trade Association (TA) – The TA user represents a specific industry and has membership from that industry.  The TA may perform the following functions:

· Create Material Release Request

· Retrieve Submitted Requests

· Retrieve Saved Requests

· Retrieve Material Availability Summary

· Create/Send Messages
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