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Steve is a plant manager for a battery manufacturer, Defense Batteries, Inc (DBI). Due to increasing demands for batteries needed to support Operation ENDURING FREEDOM and Operation IRAQI FREEDOM (OEF/OIF), Steve recently received a Request for Proposal (RFP) for batteries from DLA containing Surge and Sustainment requirements.  In response to the Surge & Sustainment evaluation criteria of the RFP, Steve was required to use WICAP’s online tool: the Electronic Capability Assessment Plan (eCAP).  
Steve utilized the WICAP User Guide, which provided him step-by-step instructions to complete the eCAP.  Through eCAP, Steve was able to enter the solicitation number and complete a capability assessment plan to submit with his technical and cost proposals for source selection.  However, for two of his items, Steve could only provide partial coverage due to a constraint in lead time for his suppliers.  Therefore, Steve submitted an investment proposal as part of his eCAP.
The comprehensive WICAP Walk-Through below provides visitors of WICAP an example of how Steve completed and submitted an eCAP.  Through the use of WICAP, Steve was able to submit his capability assessment plan and help enable DLA to leverage the data to better identify readiness risks and assess gaps between wartime requirements and industrial capabilities.  

User Login

· After Steve had successfully registered, he was able to log into WICAP with his username and password.
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Getting Started: eCAP

· Steve then clicked on “Electronic Capability Assessment Plan (eCAP)” link to begin.
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Enter Solicitation Number

· Steve entered the solicitation number in the find solicitation field and selected it from the search results.  
· To begin the assessment, Steve then selected Start Capability Assessment, and clicked “Continue.” 
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Note: if the items you are offering on are made on the same production equipment or by similar processes, you may wish to utilize the Grouping functionality to streamline the data entry process (see page 15).  If you wish to create subsets of items for specific users to complete the data entry process, refer to the Filtering functionality (see page 19) before beginning the CAP process.
· Steve read the note and clicked the “OK” button to continue.
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Start Capability Assessment
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Steve was able to start the Capability Assessment for DBI.  Of the eleven items on the solicitation, DSI offered capability on five of the items.  Capability existed on the five items through the provision methods of production, an external supplier, and some limited amount of inventory.  Steve indicated the coverage available for the selected items to meet the government requested Monthly Wartime Rate (MWR) requirement in the Offered Coverage column (e.g. 32 for the 3rd item in the list).  Since this capability could only be in place 40 days after contract award, Steve indicated this by entering 40 days in the Ramp Up Time in Days column, and After Contract Receipt in the Initiation Period column.  DBI also needs 90 days to draw down the capability put in place to provide surge coverage so Steve indicated this by entering 90 in the End Day column.  

In this situation, the combined provision methods did not meet the full MWR requirement, but DLA was made aware of DBI’s industrial capability.  The information will enable DLA to leverage the data to identify readiness risks and assess gaps between the MWR and DBI’s industrial capability.

Note:  The supplier should only offer full coverage if the full requirement can be covered in 30 day increments with no caveats.  If full coverage is offered, the supplier will be directed straight to the Summary Page if no shortfall is detected.  In order to propose an investment, the supplier should indicate that they can only offer partial coverage.
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If the solicitation had more than 50 items on it, Steve would have had the option to use a drop down menu to choose the page he wanted to go to so he could locate a specific item.

Identification of Partial Coverage

This portion of the capability assessment allowed Steve to select the constraints preventing DBI from providing full coverage and to propose a solution for the shortfalls.
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Since DBI’s capability was constrained by the lead time of a critical component, Steve checked the Lead Time box in the Limiting Factors column.  He knew that if DBI could preposition some of these components, he could improve the proposed coverage, so he checked the Propose Solution box as well.
Description of Limitations 

Steve was able to provide detailed information about the lead time limitations he previously identified.
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Identification of Proposed Coverage 

With the proposed solution, Steve can offer full coverage, so he indicates that he can provide a total of 32 items (24 offered at a 40 day interval, and 8 more with prepositioned components) in the Offered Amount column in the Additional Coverage Gained section.  He noted that information on this page.  He also selected “Yes” to answer the question about investments.
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Note: if Steve’s solution had been to put a fixed amount of safety stock in inventory, he would have entered this quantity in the Inventory field, and set the Interval field to zero days.
Investment Proposals 

As Steve offered additional coverage on the previous page, he needed to report the estimated cost for the Government to invest in prepositioned components.  
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· Steve selected the number of years for the investment. 
· He selected Long Lead-Time Components from the Create Investment Category drop down box.
· He indicated whether the investment applied to all items, several items, or one item using the third drop down box. 

Note: Please indicate which item(s) the investment applies to in the “Purpose” text box for reviewing purposes. 

· Finally, he clicked “Create” at the end of the row to display the investment schedule:
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· Steve entered data for the Purpose and the investment schedule, then clicked Save & Continue to proceed to the Summary.

CAP Summary 

Once Steve completed the assessment, the summary page was populated with his data.  After Steve reviewed the summary and no corrections were needed, he was able to print and electronically submit the summary (Steve clicked the “Submit Cap” button to electronically submit his summary).  The printed summary page was then submitted with Steve’s bid.
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· After Steve pressed the “Done” button, he was able to confirm that his summary had been electronically submitted with the Summary Completion page.
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Attach Files

The Attach File feature allowed Steve to submit any document pertaining to the information being provided.  Steve wanted to provide DLA with an additional file detailing the Descriptions and Capabilities of the batteries as an update to a previous document provided detailing DBI’s Battery List.  Steve was able to view his past file “DBI Battery List” in the “Uploaded Files” section. 
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Grouping
Because two of his items were similar in nature, (e.g. similar production characteristics, produced on the same production line) Steve was able to utilize the Grouping function to simplify and reduce his response time when filling out the eCAP.  Grouping reduces the number of items to which he needed to individually respond.   If Steve did not have any items to group, he would have continued with the start capability assessment (see page 13).

Note:  Grouped items must be able to be fully covered at 30 day increments with no caveats. 

· To group his items, Steve first clicked the “Group/Filter Items” button under “Additional Options” on the “Start Capability Assessment” page. 
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· This function may be selected from the Search Results page as well:
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· To assign a new group, Steve then entered “Battery Parts” for the group name, selected Unit of Issue, and clicked the “Add Group” button on the “Grouping” page to proceed.
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· Once Steve’s group had been added, he clicked the phrase “Battery Parts (EA)” item in the Group list to select the group. 
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· Using the checkboxes in the items list allowed Steve to select the items (5935-00-001-4127 and 5945-00-001-2622) for the Battery Parts group.  Note that only the items with the same unit of issue as the group (in this case, EA for Each) appear in the Item lists.

· After selecting the items, Steve clicked the right arrow button, which moved the two items over to the selected items list, as seen here:
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· To complete the Grouping process, Steve clicked the “Previous” button to return to the “Start Capability Assessment” page.

· The “Start Capability Assessment” page then reflected the new Battery Parts group added. 
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Filtering

Steve wants to allow his external suppliers to login to WICAP and see only data pertaining to their portion of the solicitation in the system.  Therefore, he created a Filter for each supplier, containing the items that only that supplier would provide.

Note:  If an item is filtered, it cannot be grouped; if an item is grouped, it cannot be filtered.
· To filter his items, Steve first clicked the “Group/Filter Items” button under “Additional Options” on the “Start Capability Assessment” page. 
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· This function may be selected from the Search Results page as well:
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· He then selected “Filter” from the “First select a type of organization” drop-down.
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· To assign a new filter, Steve then entered “Valve Supplier” for the group name and clicked the “Add Filter” button on the “Filtering” page to proceed.
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· Once Steve’s filter had been added, he clicked the phrase “Valve Supplier” in the Filter list to select the filter. 
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· Using the checkboxes in the items list allowed Steve to select an item (2815-00-001-0022) for the Valve Supplier filter.  

· After selecting the item, Steve clicked the right arrow button, which moved the item over to the selected items list, as seen here:
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· To complete the Filtering process, Steve clicked the “Previous” button to return to the “Start Capability Assessment” page.

· The “Start Capability Assessment” page then reflected the new Valve Supplier filter added. 
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